
TORONTO 

                  CUPCAKE 

REDESIGNING WEBSITE 

OVERVIEW I've chosen to redesign Toronto Cupcakes 
because the current user experience and 
interface lack the needed quality and 
measurable elements for this project.

I used a 5-stage Design Thinking

model proposed by the Hasso Plattner

Institute of Design at Standford

(the “d. school”). The stages of the

Design Thinking process are as follows:   

Empathize Define Ideate

Prototype Validate  
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THE 
PROBLEM 


The website has several issues. Apart from its 
unappealing visual design, the cupcakes' detail 
page overwhelms and confuses users, lacking 
clear categories. The absence of a header and 
footer makes it unclear where to find information. 
Not having a contact or online order page is 
problematic, especially for corporate and 
individual orders. To address this, I've added a 
"Place Order" section on the right end side.

THE 

SOLUTION

The menu has been simplified, and users 
can easily access the cupcake shop, 
shopping cart, and search function using 
the cupcake icon in the top right corner, 
designed following international UX/UI 
standards for enhanced user experience.
















Included a clear Call-to-Action (CTA) to 
prompt users to easily shop for cupcakes.

The footer is neat, stating the working 
hours and location clearly. 

The improved navigation bar with a 
dropdown menu makes it easy for users to 
find cupcakes based on occasions or 
preferences.

The bakery operates by offering a variety of 
products, and a "Read More" button is added 
for users interested in exploring further details 
about their offerings and operations.

Users liked the changes, especially the 
improved readability and look. If the project 
moves ahead, more testing and refinements 
will be done before launching.

To check the impact of these changes, I will 
closely watch metrics like conversion rates, 
shopping cart abandonment, average order 
value, and gross profit margin.
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